Powhatan County, Virginia
FY 2020 Five-Year
Capital Improvement Program

The purpose of the Capital Improvement Program (CIP) is to provide a long range
strategy for the acquisition, development, enhancement and replacement of public
facilities and infrastructure, which enable and enhance services to the County’s
citizens and businesses.

CIP

e Isasystem which annually exams and prioritizes the County’s capital needs;

e Facilitates coordination between the County, state and local agencies in planning
capital projects;

¢ Enables capital expenditure and revenue forecasting to avoid emergency
financing;

e Provides focus on the vision and goals of the community;

e Assists with the implementation of the County’s Comprehensive Plan.

The CIP includes facilities with a useful life of at least fifteen (15) years and with a
project cost of at least $25,000. The County does not include vehicles in its CIP.

Other Capital Program

The Other Capital Program consists of capital needs which are not considered CIP
projects but which have a significant impact on the County budget. Long-term
financing may be required to fund these capital needs.

School Buses

School Support Vehicles

Fire & Rescue Apparatus and Vehicles
Sheriff’s Office Vehicles

Administrative Vehicles

Facilities and Grounds Capital Maintenance
Parks and Recreation Capital Maintenance
IT Infrastructure and Systems



Definitions
Dollar amounts are shown in Thousands ($1,000).
$350 is $350,000

Dollar amounts are estimates and are shown in the year in which they
are to be budgeted and appropriated which may be different from the
years in which the amounts are spent.

Column
Heading Definition

FY 2019 Amount budgeted and appropriated for the project in FY 2019 and all
& Prior prior years

5 Year CIP Sum of FY 2020 through FY 2024 columns (excludes FY 2019 &
Total Prior column)

Future Amount anticipated to be budgeted and appropriated in FY 2025 and
Years all future years

Total Total of FY 2019 & Prior, 5 Year CIP Total, and Future Years
Project columns

Defer Amount of project that is being postponed indefinitely





